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Insider Tips to Make Your Business Run Faster, Easier and More Profitably

WHY MOST

BUSINESS TECH

IMPROVEMENTS FAIL

AND WHAT ACTUALLY WORKS

Every business evenrually hits thar moment
where someone says, “It's nome to fina"y et
our tech under conrrol.” And then real life
shows up. A client emergency pops up.
S()meﬂne Ca]"t access EI'IE ﬁIE the'}-' needed EVE
minutes ago. Good intentions slide quietly
behind whatever fire needs putting out.

Here’s the uncomforble truch: Most tech
improvement effores fail because they rely on
willpower instead of systems.

Why People Quit
(In Business and Fitness)

The fitness world has studied this for decades.
People don’t give up on goals because they're
lazy — they give up because the scrucrure
around the g():ﬂ is weak. Failure points are

almost always the same:

* Vague goals: “Ger in shape” is as
unhelpful as “fix our IT."

* No accountability: If no one acks
progress, skipping becomes normal.

» No expertise: When you don’t know
whar works, you guess and guess wrong.

* Going it alone: Motivation fades, crisis
mode rakes over.

Sound familiar?

The Tech Version of the
Same Problem

Most companies carry unresolved rech issues

tor 1'.I'.I1.'!]'ll'|'l§ Or years:

« “We should Improve our backups."

* “QOur secu rity probab]}' needs atrention.”
. “Everj,'rhirtg feels slow.”

= “Well get to it when thlngs. calm down.”

(Spoiler. T[‘lE“\’ rare|}-' do.)

These pmblems |inger because leaders lack
time, structure and expertise to make
meaningﬁd Improvements.

What Actually Works:
The Personal Trainer Model

PEOFIE \.\'I‘IO SI.[CEEELZI in ﬁme‘ss Gﬁen “'nrk “'il:l-l
a personal trainer because the system does the
heav:; li Fting.

A great IT partner works the same way,

providing:

* Built-in experise

. Accountabﬂity thar isn't on your shoulders

* Consistency even when you're busy

* Proactive problem-solving thar prevents
emergencies

What This Looks Like in Real Life

Imagine a 25-person company where nm:hing
is broken. but everyl:hing 15 mi]dl}' frustraring
— SIO“’ ]..'IPED]JS. 'l'ﬂi'ICle cmrages. constant
“Does anyone know how this works?”

MOMmEents.

Once they broughe in an IT service provider,
everything changed:

. Backups tested and fixed.

* Devices upgraded on a replacement cycle.
* Securiry gaps closed.

. Pmduczivir}f soared because systems ﬁnau}-'

WO l'k.E'd..

None of it required the owner to become a
tech expert.

The One Decision That
Changes Everything

If you choose one tech goal this year, make it
this: Smp operating in ﬁrefighring mode.

When rech becomes predictaHe instead of
chaoric:

L YOL“' team \\.'Ol'ks i‘_.'lsl'Er

= Customers get better service

* You stop losing hours o preventable
issues

* Growth becomes easier

This isn’t about doing more. It's abour making
rech reliable and not dning it alone.
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6 TECH HABITS

YOUR BUSINESS SHOULD QUIT COLD
TURKEY

Every business has a list of habits everyone knows
aren't great. The risky shorrcurs, the “wel fix it
later” processes, the workarounds thar are just
“how we do things.”

They feel harmless until the day they aren'.

If you want your systems to run smoother,

safer and with fewer surprises, these are six

tech habirs worth quitting cold turkey and whart
to do instead.

Habit #1: Clicking “Remind Me Later” on
Updates

Thar tiny burton has caused more business
damage than most cybercriminals. Updares
parch known vulnerabilicies that artackers
actively exploir. “Larer” becomes weeks or
months, leaving your systems exposed.
Massive ransomware outbreaks in the past spread
because businesses skipped available patches.

Quic ic: Schedule updates after hours or lec your IT
parther jum‘r them drrmmmimﬂy. No imferruptions,

no expaosed systems.

Habit #2: Using the Same
Password Everywhere

Your favorite “strong” paﬁ:word isn't strong
if ir's used across muldple accounts.

When even a small website gets breached,

your credencials ger sold and arackers try

them across banking, email and business systems.
This is called credential sruffing, and

it works shockingly well.0

Quit it: Use a password manager (e.g. 1Pasaword,
Bitwarden, LastPass). One master password. Unigue
eredentials for everything else. Done.

Habit #3: Sharing Passwords Over Email, Text or
Slack

“Can you send me the login:” Sure. Now that
password gets permanently stored in inboxes,
backups, search histories and servers.

IFEI’!)"O]’IE‘S account gEIS compmmisei ]'J.'IL'ELEI'S can

5earc|'| i'_or 'password' Sﬂd har\:esr EVET}’IhiI’tg_

Quit it: Use the secure sharing features biilt into
;m_rsmorcf managers. No Irmssumrds in writing, no

P{’ﬂ”ﬂ“{'iﬂ fra F-JI

Habit #4: Giving Everyone Admin Access
Because Ii's Easier

One person needs o install something, so you just
grant admin access and never take it back. Now, half
the team can bypass security rools. delete folders or
install risky sofrware. If any of those accounts get
compromised, artackers instantdy gain full control.

Quit it: Use the principle of least privilege. People get the
exact access they need, nothing more.

Habit #5: Workar ds That B Permanent
A process broke, you found a workaround and now
it's the “official” way. Workarounds cost trime, create
t-ragiliry and depend on emp]oyees rememb-eringa
trick instead of re|}'ing on a real system.
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Quit it: List every workaround your team uses.
Then let an IT pmf;'ssr'mmf rzpl'ﬂfe them with

proper solutions J’}!-ﬂ sae h(riHS l'!il'.l’ﬁ i'h:ll]'l"ﬂf'lﬁ‘

frustration.

Habit #6: The One Spreadsheet
Running Your Entire Business

One Excel file with 12 rabs and mystical formulas
known only w a few people is not a business
system: it’s a single point of failure. If it becomes
cnrr‘l.lpl’ or 'EhE crearor ]EJ\’ES, }'Duf OPEFQTiOHS
grind o a hale.

Quirt it: Document whar the Jffre(idsﬁcf'i‘
actually does and then move those functions into
real toals with lr}m:fmps, permissions, audit trails

and smfﬂ]':iﬁry.

Why These Habits Stick and How
to Break Them

You don't keep these habits because you're
careless. You keep them because you're busy.
Bad rech habirs feel fase in the moment, bur the
consequences stay invisible uneil they're
Eatastmphic. The businesses that t-inany fix these
issues don’t rely on willpower; they change
their environment.

With the right IT partner:

= Password managers ger deployed
company-wide

* Updates happen automatically

» Permissions ger managed correcdy

» Workarounds disappear

» Critical spreadsheets become real
systems

The right way becomes the easy way.

What Every Small-Business Owner Must Know About Protecting and
Preserving Their Company's Critical Data and Computer Systems

This repore will outline in plain, nontechnical language the common mistakes thar many

small-business owners make with their computer nerworks that cost them thousands in lost

sales, productivity and computer repair bills. By the end of the report, you'll have an easy,

proven way to reduce or completely eliminate the financial expense and frustration caused by

these oversights,

call our office at (585) 343-2713.
2 - Get More Free T

Download your FREE copy today at: www.mcpinc.com/protect or

Tools And Services
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YOUR
BUSINESS

TECH

IS OVERDUE FOR AN
ANNUAL PHYSICAL

Most penple avoid medical appointments unil
something hurts. Businesses do the same with
their rechnology. Systems are “fine,” nothing
seems broken and everyone is busy. Bur just
like your health, the absence of pain doesn't
mean m-'erything is heahlly. Problems that rake
businesses down are u.f.ua]h._.' invisible unil rhe‘_p'
explode.

So, here’s the uncomforeable question: When
was the last ime your business rechnology had
a real checkup?

Mot a prim‘er fix. Not 2 new laprop_ A holistic,
preventative exam that looks for issues you
don’t even realize are there. Because “workin a”
and "hea]:h}" are two very different E}lings.

The “I Feel Fine” Trap

Tech pmb]e:ns r:ure]).r announce themselves.
Systems can run ciaj,-' after da}' while |1icfim_.;
critical risks, inc]uciing:

* Backups that exist but don’t restore

* Aging hardware |cmg past safe use

» User access no one has audited in years

# Security gaps nobody realized were there

. Cumpliance requirements si]ently going
unmet

Your rechnolog}' can look functional righr up
until one bad day becomes the worst da.\' your
business ever has.

What a Real Tech Physical Examines

A proper :echnology assessment works the way
a medical physical does: systemartic, rhc:rough
and designed to surface issues early.

Backup and Recovery

T'his is the heartbeat 0f_:ﬂ.mr :echnuhg};

ENVITONIMENT,

* If everything else fails, can you recover?

» Are backups completing suecessfully, not
just scheduled?

* When was the last time yon tested them?

o If your server died Monday morning, how
long would it rake to be operational?

Most businesses (mly discover backups are
broken during an emergency. That's the worst
moment to find our.

Hardware and Infrastructure

Equipment ages quietly... until it doesn’e.

* How old are YOUr Servers, firewalls,
swirches and workstarions?

oI5 an}-‘rhing past manufacmirer SUpporL,
meaning no patr:hes or securiry updares."

s Are you rep|acin§__[ devices pmacrive]y or
waltng uneil :he:«-‘ fail?

Downrtime from aging hardware is a top hidden
COSE. '1'|:ing5 run slnwl)' for months, then
suddenly stop.

Access and Credentials
lt-}-'ou're unsure who has access ro whar, you're

not :I]OHE. bL‘l[ You are ar risi;.

¢ Can you pmduce a current list of users?
* Are any former employees still active?
» Are shared accounts hiding who did whar?

_continued on page 4
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SHINY NEW GADGET OF THE MONTH

Ember Temperature
Control Smart Mug 2

The Ember Mug 2 isn't just a mug:

it's your best friend during long, busy
meetings. Set your perfect
temperature in the app and heep it
steady for 20 minutes, so every sip
stays warm. Hand-wash safe and fully
submersible, it's the ultimate
upgrade for busy coffee lovers who
love tech.

/L

CARTOON OF
THE MONTH

"This felt like a good idea... earlier.”

Get More Free Tips, Tools And Services At Our Website: www.mcpinc.com - (585) 343-2713- 3
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- Marchese Computer

Products, Inc.
"The Technology Experts”
220 Ellicott Street
Batavia, NY 14020

Paul Marchese,
President of

Products, Inc.

We Specialize m Secunty and
Technology solutions for Small and
Medium Businessas in our area.

We look forward to helping you

schieve all your technodogy goals
in 20268 and beyond!

—coutimued from page 3
Access creep happens silendy over time. It's one

of the most commion and prevenmble causes of

breaches.

Disasrer Readiness

Mobody wanss o think shour the worst-case
scenario, bur ignoring ir makes i dangeroas.

* If mnsomware hic, whas's the real recovery
plan?

s bs it writien? Tesed? Known by more than
one person?

* How leng could operarions hmerion
without sysems?

b your disaster plan amcunes o “we'll fgure i

out,” thar’s not a plan.

Compliance and Indusiry
Requireamenis

Depending on your indusry, “healtfy™ has 2
very specific definition.
s Healthcare businesses must mear HIPAA

TECUITETEEnIS.

* Anyone handling credic cards must pass
PCI compliance.

provided courtesy of

Marchese Compuier

* Many clienr conrraces now include explic
cybersecuriny requirements.
Compliance isn't abour paperwork. It prowees
exposure,

Warning Signs Yeu're Overdue

If any of dhis & Gmiliar, i's Gme for an exam:

“I think our backups are working ™

“The server is old. bur ir s6ill mns™

“We probably have ex-employes accounts
still acrive.”

“We have a deaser plan... somewhere.”
“If this persom lefe, we'd ke in trouble.”

* “We'd probably fail an andiz. bur nobody
has asked yes.”

These aren’t small ixues. They're symproms of
risk
The Cost of Skipping the Checkup

A preventstive review costs hoors. A filure

costs days or weeks.

* Dhaea lows: Losing clienr records, Anancials
or projecrs can be faral bor 2 small bosiness.
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= Downtime: Every hour of downrime
means lost productivity, mised deadlines
and strained dlient must.

= Compliance Gibures: Penalties are sceep
and incressingly enforeed.

* Ramsaomware: The sverage small-business
FETOWETY COE i Mo Jeep inco s fg!urﬂ.

Prevenrtion = qmer:.nd inexpensive. Hecovery
is lowd and expensive

Why You Can't Perform
Your Own Tech Physical

You wouldn't dizgnose yourselt wirh a guess
and a seethosope, You go o a prmofessionz] who
knows what healthy books like,

Technology s no different. ¥ou need someone

who:

* Knows the sandards I-ur}rnur:i.ir and
imclusery
* Hecognizes patrerms and WRITHNE Signs
* Can see isswes you've normalized simply by
brvinyr wich them daily
Thar's whar rransforms rech management from
firefighsing o prevention.
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