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Insider Tips To Make Your Business Run Faster, Easier and More Profitably

CYBERSECURITY

BLIND SPOTS: =

THE RISKS YOU DON'T SEE

BUT HACKERS DO

Every business leader understands the

importance of_cybersecuriry. Yer the ]:liggesr
threats often aren’t headline-grabbing
breaches. They're the overlooked gaps hiding
in plain sight. These blind spors may seem
minor: a missed software update, an inactive
account or an untested backup. Bur for
hackers, they're open doors. Here are the most
common gaps and how to close them before
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1. Unpatched systems

Every missed upda:e 15 an INVIanon w
attackers. Hackers rack pan:['l cycles and
explnir known vulnerabiliries.

F'.i.x_' Automate IrJI:TffJII HII’J’H({HL’J"L'}H -IF?HJ et l'.'lrt'”!
for lagging systems.
2. Shadow IT and rogue devices

EI‘I‘IF[O}'&ES down]QaL{ing unaufhoﬁzed QPPS or
connecting personal devices to your network
can introduce malware thar stays dormant

until it's too late.

Fix: !:'q}"nra' strict app and device puﬁrr'n'_r.
Regularly scan for unknoun endpoints.
3. Over-permissive access

Too much access is dangerons. Hackers love

accounts with excessive permissions.

Fix: Apply least privilege principles, mandate
MFA and review permissions n"gn.l'arf}'.

4. Outdated security tools

C_vberrhreats evolve dai]y. Old anrivirus or

intrusion detection tools can't keep up.
Fix: Audit your security stack and a':'p!'ua’
outdated tools before they fail you.

5. Orphaned accounts

Former employees’ credentials often remain
active, making them prime targets for

arrackers.

Fix: Automaie QHIJ[Jram'il{q to disable accounts
immediately.

6. Misconfigured firewalls

A firewall is only as strong as its sertings. Old

OF femporary rules create vulnerabilities.

Fix: Audit configurations, document changes and

remoere HJ‘J’HIT{.‘HJJF}’ Pl'ﬂi“‘jﬂ‘ﬂ“i.

7. Untested backups

Backups aren't a safery ner unless they work.
Many businesses discover too late thar theirs
are corrupt or incomplete.
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Fix: Test backups quarterly and store them
securel y i imm utable storage.

8. Missing security monitoring

You can't protect whar you can't see. Withour
centralized visibilir}-‘. threars s]ip rhmugh
unnoriced.

Fix: Invest in continuous monitoring or pariner
with an experienced IT provider.

9. Compliance gaps

Frameworks like GDPR or HIPAA aren't just
paperwork. They're essential for strong
Securty.

Fix: Conduct regular compliance reviews and
maintain documentation.

Bottom line: Idendfying blind spors is only
the beginning. The real value lies in fixing
them quickly. Start with these fixes and ynu']l
strengthen your defenses where it matters
most.
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TECH TRENDS

YOUR BUSINESS SHOULD ACTUALLY

PAY ATTENTION TO

Every year. tech publicarions release bold
predicr'mns abour revn]utionar}-‘ trends thar
will “c]‘mnge ever}'zhing.” Before long. you're
buried in buzzwords such as Al, blackchain
and the metaverse, with lirde clanity on what
truly drives revenue growth.

Here’s the truth: Most rech trends are hype

de signed to sell expensive consu]l:ing services,
but buried in the noise are a few gennine shifts
thar will impact how you work. Let’s focus on
whar really marters. Here are three trends
wnrtl‘l }"OLIT ai‘rel‘ll‘inl‘l and owo }"D‘Ll can i:lf_ElY

ignore.

Trends worth your attention

1. Al built into tools you alread}r use

Al is no longer a separare tool you have to
learn. It's being embedded direcd_v into the
software you :lread}-‘ use every day. Your
email program will drafe responses. Your
CRM will write follow-up messages. Your
accounting software will automatically
categorize expenses and E]ag any anomalies.

WJ':}' it matters: You're not leaming new rools;
YOU'TE JUST Ferting Smarter Versions of whar
you alread}' use. Instead ﬂf:lsk'mg “Should we
adopr Al?" the question becomes “Should we
tmum v heaferniesvereara ¥ paying

for2"

Whar to do: When your software offers Al
features, try them for two weeks before
deciding if they help. Many will be gimmicky,
bur some will save hours.

Time investment: Minimal. You're already

using these tools.

2. Automation without the headache
Bui]ding custom automations used to require
hiring a developer or learning complex
software. Now, new tools let you creare
workflows just by describing whar you want
in plain English.

Example: “When someone fills our my conract
FE)[TH. c'ldd tllem ™ m}-‘ Spreﬂdsheet. SEUd a
welcome email and remind me to follow up in
three days.” The Al figures out how to make it
happen.

Wiy it matters: Automation moves from “We
should do this bur don't have time” o “We
can set this up in 20 minutes.”

What to do: Identify one reperitive task your
teamn does week]}'_ Describe it to an
automarion tool and see if Al can build it for
you.

Time investment: 20 to 30 minutes to set up
your first automarion.
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3. Security regulations get real
Cybersecuriry is shifting from best practice to
legal requirement. Enforcement is gerting
serious, with stares passing dara privacy ;aws
and insurance companies requiring securicy
measures.

Why it maiters: Not having basic prorections
is becom ing like not hnving business
mnsurance. It's a |iabi|iry you can't afford.

What to do: Cover three basics: multi-facror
aurhenticarion on all accounts, regular dara
baCkLlPS }f()u can restore and “’rirte]]
cybersecurir}' pa]icies you follow.

Time investment: Two to three hours to set up

PIOPETL:@.
Trends you can safely ignore

1. The metaverse for business

Virtual reality meerings have been “the next
big thing” for a decade. Headsers are sall
expensive and uncomfortable. Unless you're in
architecture or design. skip It.

What to do: Nothing. If VR becomes useful
for mainstream business, you'll know because
compertitors will use it successfully.

2. Accepting crypto payments

Crypro sounds curting edge, bur it adds mx
complexity, volarilicy and higher fees. Unless
CUSTOMErs acrivel}' request it, stick to cards and
ACH transfers.

What to do: If someone asks, politely say no.
Reconsider only if mulrple customers request
it n:rganicall}'.

Focus on trends that save time, reduce risk and
improve efficiency. Ipnore the hype and invest
wihere it tmf}' brm_',l']'rs your business.

FREE REPORT

What Every Small-Business Owner Must Know About Protecting and
Preserving Their Company’s Critical Data and Computer Systems

This report will outline in plain, nontechnical language the common mistakes that
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many small-business owners make with their computer networks that cost them
thousands in lost sales, productivity and computer repair bills. By the end of the report,
you'll have an easy, proven way to reduce or completely eliminate the financial expense
and frustration caused by these oversights.

Download your FREE copy today at: www.mcpinc.com/protectnet
or call our office at (585) 343-2713.
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THE

HIDDEN
COST

OF IGNORING
TECH HEALTH

Your business runs on technology. but when
was the last time you checked its healch?

IT maintenance often gets ignored until
snmerhing breaks. The rea|iry is thar neg]ec:ing
your tech environment doesn't just invite risk.
It can quietly drain resources, reduce efficiency
and erode trust over rime. Regular IT health
checks are as important as financial audirs or
emplnyee reviews. 'l'l'.ey ENSUTE YOUT Systems
perform at their best and help you stay ready
for the unexpecred.

The high price of inaction

Neglecting the health of your technology
ecosystem isn't a small oversight; it's a risk
multiplier. When systems are lefr unchecked.
small rechnical issues can Zrow Into major
disruprions. The longer these problems go
unnerticed, the more expensive and complex
they become to fix. Here are some of the
hidden costs your organization could face when
IT issues go unaddressed:

Financial costs

Downtime and lost revenue: Unidentified
vulnerabilities or ourdared infrasmcrure can
lead to system ourages, costing thousands per
hour in lost pmductiviry and sales. For
businesses that rely on real-time transactions or
customer-facing platforms, even a shorr ourage
can have a major impact. In compentive
markets. downtime doesn’t just halt work. It
ran also drive customers roward faster, more
reliable COMPentors.

Get More Free Tips, Tools And Services At Ou

Ransomware and breach costs: Blind spors in
your [T environment often become entry
points for c:,']:leran::{cks_ The average cost of a
dara breach is now in the millions, and
ransomware demands can cripple operations for
days or even weeks. Be'_\-'ond the immediate
financial hit. there's the long-term cost of
rebuﬂdiug systems, resrnring data and regaining

rust.

Cnmplianct: pl:naltics: Missing controls,
ourdared pn]icies or incnmp]eae documentarion
can result in fines for noncompliance with
HIPAA, GDPR or other regl.l]al:inns. These
penalries can be severe and often come with a
loss of credibilicy thar affects parmerships and
customer re]al:icmshipﬁ,

Recovery and remediation expenses:
Emergency fixes, forensic Investigarions and
public relarions damage control are far more
expensive than proactive maintenance. A sing]e
breach can lead o legal fees, customer
notifications, compensation claims and costly
settlements. The more reactive your apprnach.
the greater the |0ng—cerm tinancial strain,

Security risks

Data loss or theft: Unsecured endpoinr_w.
outdated software or misconfigured access
controls can expose sensirive dara. Once dara is
compmmised, recovery is difficule and
customer confidence can rake years to rebuild.

Ul‘laul‘l‘iorizl:l:l ACCess: ()I-Phﬂned accounts or
unmonitored devices are often exploited by

contimied on page 4
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SHINY NEW GADGET OF THE MONTH

OIKKEI Al Wireless Mouse

Meet the ultimate multitasker: a
wireless mouse that doubles as an Al-
powered audio recorder. Perfect for
remote meetings, this device
captures conversations accurately
while you navigate your screen—no

extra gadgets needed.

Streamline note-taking,
improve collaboration
and keep your
workflow efficient.

If you're looking

for a simple way to
save time and stay
organized, this
innovative toolis a
game-changer for
busy business leaders.

CARTOON OF
THE MONTH

“The look you get when you
say, ‘Let’s circle back.™

cpinc.com . (585) 343-271
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attackers or insider threas. These accounts can
remain active for months before being
discovered, crearing an easy path for
exploitaton.

Malware propagation: A single unpatched
S}’Stem can becnme a launchpad ﬁ:r ma[ware
spreading across your network. One infected
device can compromise your entire
environment, iNterrupring operations and
exposing confidential dara across de‘parrments.

Operational and strategic impact

Reduced performance: Inefficient systems and
outdared hardware slow down teams, creare
workflow bordenecks and fruserare users. When
technology becomes an obstacle rather than an
enabler, pruductiviry dmp& morale suffers and
business momentum stalls.

Missed opportunities: When you don't reaﬂ}r
know what’s going on in your IT setup,
planning ahead becomes a guessing game.
Withour accurare insighis, i's difficule o

forecast gmwth. plan digiml transformatdion or
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leverage new technologies effectively.
Businesses that fail to modernize risk falling
behind competitors thar are faster, smarter and
more agile.

Poor decision-making: When leadership
operates without clear data abour IT
performance, decisions become reactive instead
of strategic. This can lead o wasted
INVestments, misaligneci priorities and
overlooked risks thar could have been

prevented with betrer \-'isii.'lilil:y.

Reputational damage

Loss of client truse: A breach or prolonged
outage can quickly erode years of goodwill.
Clients expect reliability, privacy and
accnum&bi]ir}', Fai]ing to deliver on those
expectarons can drive them ro comperiors
who appear more secure and dependable.

Brand impact: Public incidents tied to IT
failures can damage your brand’s credibilicy and
market position. Negarive headlines and social
media backlash can ]inger [nng after the issue is
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resolved, overshadowing your successes and
shaking customer confidence.

Ignoring your tech health doesn’t just risk
downtime. It weakens your entire foundarion.
Regular IT assessments help identify
vulnerabilities before they escalate, optimize
performance and ensure compliance. Think of
it as preventive care for your business. A licde
arreneion mda}' Can protect your reputaciorn,
save money and keep your organization healthy

in the long TUML
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